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The GE/McKinsey Nine Cell matrix is used by organizations to evaluate their business portfolios and systematically prioritize them among different units.  The BCG Growth share matrix, on the other hand, was specifically designed to assist businesses in long-term strategic planning by reviewing the portfolio of products and deciding on which to develop, discontinue, or invest. This paper will discuss how the health care industry uses the Ge/McKinsey Nine Cell and BCG Growth-Share matrices in coming up with strategic plans. It will also explain how the two matrices can be used in the creation of health care marketing plans and in communicating with the target audience. 
[bookmark: _GoBack]The BCG Growth-Share matrix is generally a tool that evaluates the portfolio of a business’s brand and the potential of that portfolio. It does this by classifying them into four classes (dogs, cash cows, stars, and question marks) based on market share versus market growth relative to the level of competition. A high market share generates more cash, whereas a high market growth requires more cash input to sustain growth and withstand competition. The health care industry can use the it to determine which areas to invest in and which to divest (Mohajan, 2017). For example, a hospital with departments such as a rehabilitation center, nursing home and Alzheimer’s facility may use the BCG matrix to decide on which department to invest more in and which to divest out of based on market share and growth.
The GE/McKinsey matrix is more complex than the BCG Growth Share matrix. Its evaluation starts as a two-dimensional and then takes into consideration twelve business strength measures and nine industry attractiveness measures. The health industry continually needs to focus on investment decisions since resources are becoming more and more scarce. For the health industry, the planning on resource allocation is very complex due to the multiple departments and products to be managed. The GE matrix can help health institutions make more informed and systematic decisions by measuring the health institutions’ unit strength against the health industry attractiveness (Sood, 2010).
Although the McKinsey matrix is more advanced than the BCG matrix, it forms a slightly constrained view by not understanding commu8nicationbs among business units. The BCG Growth-Share matrix can be used in the health care industry to come up with strategic plans and in deciding how the marketing team can use these plans in creating marketing plans and in communicating with their audience and product/service lines. These can be accomplished by strategizing four strategies, i.e., build, hold, harvest, and divest. The build strategy would involve creating a new target audience and brand; this would increase the industry’s market plan. The second strategy, i.e., the hold strategy, would include holding the product in the same division, this would, in turn, maintain the benefit and success from market growth. The harvest strategy would involve making as much as possible from the product in terms of cash flow, which would, in turn, increase the overall amount. Lastly, the divest strategy would involve divesting in the market plan once the product was no longer sustainable. 
On the other hand,  the health care industry would utilize the GE/McKinsey Nine Cell in organizing modified resources to help accomplish the best returns. The health care staff would become more aware of the product and performance of the organization unit. These would, in turn, help identify the strategy that the health institution would require to improve communication with their product/service lines and their target audience.
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